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TO THE STOCKHOLDERS OF 
FOOD FAIR STORES, INC. 


This report covers the fiscal year started December 31, 1944, and ended December 
29, 1945, comprising 13 periods of four weeks each. 

Of first importance is the fact that sales rose from $44,831,559 in the 1944 fiscal 
year to $60,564,514 in the year under review. This is a gain of 35.09%. The rate of 
gain was sharply higher than in 1944, when the improvement over the previous year 
was 6.26%. 

The data given in the table at the bottom of this page bring out the strong growth 
trend of sales in recent years, the heavy weight of taxation in war years, and the well 
maintained level of net income available for dividends on the preferred and common 
shares. 

The showing last year is all the more gratifying since only a few of the difficult 
conditions which prevailed during the war were significantly alleviated. Ceiling prices 
and limited supplies of merchandise continue as the major handicaps to sales expansion 
and better profit margins. 

I should like to extend assurance to our stockholders, to our suppliers of merchan¬ 
dise and to our hundreds of thousands of customers, that the management of Food Fair 
Stores, Inc. is confident of its ability to solve any further problems that may arise in 
this period of transition. 


Philadelphia, Pa. 
March 16, 1946 











YEAR 

UNITS IN 
OPERATION 

AT YEAR FAD 

NET SALES 

INCOME BEFORE 
INCOME TAXES 

INCOME A 
EXCESS 
PROFITS TAX 

NET INCOME 

DIVIDENDS 
PER COM¬ 
MON SHARE 

WORKING CAPITAL 

1945 

89 

$60,564,514 

$1,461,202 

$513,073 

$948,129 

$1.00 

$7,056,971 

1944 

89 

44,831.559 

987,026 

382,309 

604.716 

1,00 

5,851,206 

1943 

73 

42,188.894 

867,287 

295,000 

572,287 

1.00 

1.199,190 

1942 

77 

41,746,124 

1,237,348 

591,121 

646,227 

1.00 

4,315,180 

1941 

75 §g 

34,094,701 

1,255,321 

427,131 

828,189 

1M 

3.241.800 

jj 1940 

73 

29,200,548 

935,714 

277,058 

658,656 

1.00 

2,653,036 

1939 

67 

24,498,783 

1,034,913 

222,081 

812,832 

1.00 

1.399,224 

1938 

34 

18,283,068 

776,314 

163,344 

612,870 

1.00 

1,031,357 






















































$ 60 , 564 , 514.00 


GROWTH OF SAIFS 


$ 42 , 188 , 894.00 
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A Year of Continued Development 


As graphically portrayed on the facing page, 
1945 was a year of outstanding sales growth. 

One important factor responsible for the sales 
jump scored last year was the application of our 
operating techniques to the 17 supermarkets in 
northern New Jersey (14) and New York (3) 
acquired in late 1944. 

Of even greater significance, however, has 
been our success in maintaining a continuing 
flow of quality merchandise. Among other steps, 
another packing house was acquired in 1945 in 
order to ensure uninterrupted supplies of meat 
for our customers. This latest acquisition is in 
Elizabeth, N. J. 


Debenture Indebtedness Reduced 

On March 1, 1944, the company sold $3,500,000 
of 3V£% debentures due in 1959. The terms 
of this obligation call for regular reductions of 
the principal amount. The total outstanding at 
this time has been reduced to $3,275,000. 

Properties Leased 

In September, 1945, the company sold 10 
premises on which we were, and still are, oper¬ 
ating supermarkets, for a cash consideration of 
$593,200. We now occupy these premises under 
long-term leases at an aggregate monthly rental 
of $3,460 plus taxes and certain other expenses. 


Dividends Maintained 

Your company’s policy of distributing four 
quarterly dividends of 25c each on the common 
stock was maintained throughout 1945. Earnings 
applicable to the average number of shares of 
common stock outstanding during the year were 
$2.46 per share. Regular quarterly dividends of 
62V^c a share were paid on the preferred stock 
in 1945. 


Capital Structure 

During the calendar year 1945, the number of 
common shares outstanding was increased from 
332,129 to 364,783 shares as a result of the ex¬ 
ercise of subscription warrants attached to pre¬ 
ferred stock. The 32,654 shares were issued at 
$19.50 a share under the terms of the warrants. 
The preferred stock outstanding has been reduced 
by the purchase and retirement of 5,785 shares, 
leaving 49,215 preferred shares outstanding on 
December 31, 1945, of which 16,661 shares have 
warrants attached entitling the holder to sub¬ 
scribe to the same number of common shares at 
$25 each through December 31, 1947, when the 
warrants expire. 

As an incentive to the loyal support of certain 
of its executive, administrative and supervisory 
employees and officers, whose services it wished 
to retain, the company, on September 5, 1945, 
granted them options expiring September 4, 1950, 
to purchase 40,000 shares of its common stock 
at $19.50 a share, approximately the then current 
market price of the stock on the New York Stock 
Exchange. The options are exercisable after Sep¬ 
tember 4, 1946, by employees who have completed 
at least one year of continuous service with the 
company. 


How The FOOD FAIR Income Dollar 
Is Distributed 
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1945: 89 Markets 

1943: 73 Markets 
1941: 75 Markets 
1939: 67 Markets 
1937: 22 Markets 
1935: 9 Markets 
1933: 2 Markets 


39 in New Jersey 
34 in Pennsylvania 
11 in Maryland 
3 in New York 
2 in Delaware 
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Food Fair Retails in Five State Area 


Expansion from two supermarkets in 1933 to 
89 at the end of 1945 involved the acquisition of 
units in many communities. At this stage in our 
growth, we are operating in 47 cities in the states 
of Pennsylvania, New Jersey, Maryland, New 
York and Delaware. 

The total population, based on latest available 
estimates, of these communities is approximately 
12 million consumers. 

As population shifts occur, or as the economic 
status of a given community or neighborhood 
changes, we have found it wise occasionally to 


close a unit. And, when we find a location that 
measures up to our required standards, we pro¬ 
ceed to open a new store, or convert an old one. 
Thus, the number of units in operation varies 
but the general upward trend is clearly portrayed 
in the chart on page four. 

The sales volume of the wholesale grocery 
business acquired by the company’s wholly owned 
subsidiary in Miami, Florida, in September, 1944, 
has continued to increase during 1945. The com¬ 
pany does not have any retail units in the area 
in w'hich said wholesale grocery business is 
operated. 



OVER 

28 MILLION 
CUSTOMERS 
SERVED 

IN OUR MARKETS 
DURING 1945 


CROWDS ATTENDING THE OPENING OF OUR NEWEST UNIT, 
COLLINGSWOOD. N.J. 
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Future Prospects 


Your management has constantly striven to 
keep in touch with every new development in the 
processing and distribution of fine foods, as well 
as in the field of expanding the utility of super¬ 
markets. 

From time to time we have experimented with 
new departments in our stores. At this time, we 
are trying out a section devoted to cosmetics and 
home remedies. Our customers, mainly women, 
have responded gratifyingly. 

We have also introduced, into certain of the 
stores, counters from which smokers’ articles are 
dispensed. Other new departments will be given 
a trial from time to time. 

Frozen foods have established themselves with 
the American housewife. The idea is not new, 
most of the early problems having been solved. 
Newly packaged and presented in the most mod¬ 
ern cabinets, frozen foods may well become one 
of our more important lines over early years. The 
economies and advantages of frozen foods have 
been convincingly demonstrated and the industry 
has the benefit of intelligent and aggressive 
leadership. As merchandisers, we anticipate ex¬ 
panded opportunities for service and sales in this 
field. 


Our planning staff and architects are con¬ 
stantly seeking suitable locations for new stores. 
At the same time, as a result of years of experi¬ 
ence, we are able to apply our special methods of 
distribution and standardization to such effect 
that we have frequently taken over existing 
stores, converted and modernized them so that 
they became profitable units. 

The foregoing relates to growth last year. Our 
long-term sales expansion is the result of having 
accepted, as long ago as 1932, the basic concept 
of self-service supermarkets and our persistent 
adherence to that method of retailing fine foods. 
These supermarkets offer goods at prices which 
invite public participation under attractive, sani¬ 
tary and efficient conditions and are tangible ex¬ 
pressions of the theory of streamlined mass dis¬ 
tribution of foods on the most economical basis 
in order that the public may buy more with its 
food dollar. 

This method of distributing foods has been 
proved by trial. Your management has the ex¬ 
perience acquired over the years. Today, your 
company is among the leaders in the field. The 
Food Fair chain should continue well in the van 
as more and more of the public’s food purchasing 
is done through supermarkets. 
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Food Fair Gets The Goods 

In certain cases . . . but not as a general policy ... we have 
gone far afield to establish primary sources of supply. An excel¬ 
lent example of the soundness of this policy in selected instances 
has been the large quantity of fine meats on sale in Food Fair 
supermarkets during 1945 at a time when scarcities were general. 

In our South St. Paul and Elizabeth meat slaughtering plants 
we process fresh meats. Refrigerated, these products are con¬ 
tinually shipped to our warehouses and supermarkets. 

Everything possible has been done to insure a steady stream 
of quality foods to our retail units. 
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FOOD FAIR 


CAR CARDS are used in public 

conveyances in 11 cities with an average 
daily circulation of 23,000,000 riders. 
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NEWSPAPERS* . . . Advertise- 

ments appear weekly in thirty-three 
daily newspapers with an average circu¬ 
lation of over 2,500,000. 
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* Approximately 3,000,000 lines of newspaper advertising in 1945! 





































































ADVERTISING AND SALES PROMOTION DURING 1945 


By far the largest portion of Food Fair 
advertising is of the direct-return variety — 
so many dollars paid must bring in so many 
dollars revenue. Obviously, this is not a unique 
policy of Food Fair; it is typical of the industry 
itself. Food Fair, however, scientifically tests 
and records the advertising return under many 
changing conditions and in every type of 
medium. It is believed that an unusually high 
degree of efficiency has been attained in the 
investment of the Food Fair advertising dollar. 


HOUSE-TO-HOUSE CIRCULARS 


Professional weekly distribution, in selected locations, sup¬ 
plements newspaper coverage. 








RADIO . . . Five stations 
convey Food Fair messages on 
programs ranging from spot an¬ 
nouncements to half-hour enter¬ 
tainments. 
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EMPLOYEE-EMPLOYSR 



BROOKLYN OPENING DRAWS THRONGS 
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activities. . . . “Safety” is a publication prepared under the supervision of the 
insurance company carrying the blanket risk and aims to reduce, or prevent, 
accidents in and about the units by admonition and pictures. 


Pension Plan. The Incentive Bonus and Retirement Plan, originated in 1941, 
has been continued and now has 119 participants. During the year the company 
contributed $99,758.61 to the Plan. The management feels that the wisdom of 
maintaining the Plan has been clearly demonstrated. 
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Group Insurance is carried with a leading insur¬ 
ance company. Policy covers life, accident and health. 
The cost is low because protection is purchased in a 
large block. 

Employee Recreation is actively sponsored and 
supported by the company. In season, with the com¬ 
pany’s active participation, employees enjoy picnics, 
bowling and the like. 

Suggestions from employees are urged and re¬ 
warded. A prescribed form such as is shown on this 
page is used. Employees have responded with con¬ 
structive suggestions in an ever-increasing stream. 
Upwards of 1,300 suggestions have been submitted, 
154 accepted and awards of more than $1,300 paid 
to Food Fair workers. Suggestions have been re¬ 
ceived from employees in 95% of our stores and 
warehouses. 
























FOOD FAIR 


and its wholly owned subsidiary 

CONSOLIDATED BALANCE 


ASSETS 

Current assets: 

Cash on hand and demand deposits. 

Obligations of the United States, at cost. 

Accounts receivable. 


Inventories, at cost or market, whichever lower: 

Merchandise in warehouses . $3,685,242.21 

Merchandise in stores. 1,609,880.25 

Merchandise in transit . 713,510.48 

Store Supplies . 27,134.51 

Notes receivable and advances, truckers. 

Accrued interest receivable on obligations of the United States. 

6,035,767.45 

40,925.00 

1,017.92 

Total current assets . 



$ 9,478,223.38 

Net refund claim from “carry-back” of unused excess profits tax credit ... 
Other investments, at cost. 

100,909.15 

90.00 

Fixed assets, at cost: 

Land. 

Buildings . 

Improvements to leased buildings. 

Fixtures and equipment . 

Automobiles and trucks . . .•. 

$1,227,255.22 

531,241.51 

1,699,277.30 

29,429.56 

$ 527,813.76 


Total depreciable assets . 

$3,487,203.59 



Less: Reserves for depreciation and 

amortization . 

Net fixed assets . 

1,771,898.16 

1,715,305.43 

2,243,119.19 

Prepaid and deferred accounts. 

Deposits with landlords, public utilities, etc. (Note 1) . 

Special deposit, fire loss replacement fund. 

Cash surrender value of insurance on life of officer. 

Goodwill . 


251,839.24 

69,493.00 

24,830.80 

38,287.00 

211,335.41 

Total assets. 



$12,418,127.17 


2,239,678.11 

508,240.00 

652,594.90 


NOTE 1—Includes $48,400.00 on deposit with vendors, etc. toward the purchase of twelve parcels of real estate, the total 
contract price of which is $593,003.00. 

NOTE 2—Purchase warrants, attached to preferred stock when sold, are outstanding to purchase before December 31, 1947, 
19,884 shares of common stock (16,661 shares at December 31. 1945) at $19.50 per share until December 81, 1945 
and at $25.00 per share thereafter. 

NOTE 3—On September 5, 1945, options to purchase 40,000 shares of common stock at $19.50 per share were granted to certain 
employees and officers of the Corporation. These options are exercisable after September 4, 1946 and expire on 
September 4, 1950. 
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STORES, Inc 

BIG BEAR FOOD STORES. INC. 

SHEET, December 29. 1945 


LIABILITIES AND CAPITAL 


Current liabilities: 

Accounts payable, trade, etc. 

Mortgage installments due within one year. 

Debenture sinking fund payments due in 1946 . 

Accrued liabilities: 

Salaries and wages . 

Interest on debentures. 

Miscellaneous . 

Social security and withholding taxes payable. 

Federal and State income taxes for 1945, estimated. 

Less: United States Treasury Savings Notes, Series C .. 

Total current liabilities. 


.$ 1,625,172.01 

. 11,639.09 

. 152,718.75 

$ 289,045.37 
48,854.17 

74,197.24 412,096.78 

192,125.58 

$ 520,500.00 

493,000.00 27,500.00 

.$ 2,421,252.21 


Long-term liabilities: 

Mortgages payable, due after one year ($119,500.00 not 

assumed) . $ 210,365.57 

Fifteen-year sinking fund debentures, 3*/> per cent, due 
February 1,1959, net of $150,000.00 principal amount 
of debentures to be retired through sinking fund in 
1946, included in current liabilities . 3,125,000 .00 

Total long-term liabilities . 3,335,365.57 


Total liabilities. 

Capital: 

Capital stock: 

Cumulative preferred, par $15.00, authorized 200,000 
(specific preferences determinable upon approvals of 
issues) of which 55,000 shares were issued; out¬ 
standing 49,215 shares; dividend $2.50 annually; 
redeemable at $53.00 per share; entitled to $50.00 

per share in involuntary liquidation .. 

Common, par $1.00, authorized 750,000 shares; issued 
361,560 shares (Notes 2 and 3) . 

Surplus: 

Capital surplus. 

Earned surplus: 

Appropriated for retirement of pre¬ 
ferred stock. $ 275,125.43 

Unappropriated . 1,805,135.00 

Total capital. 


! 738,225.00 
361,560.00 

3,481,463.96 

2,080,260.43 


5,756,617.78 


6,661,509.39 


Total liabilities and capital 


$12,418,127.17 


NOTE 4 On January 2, 1945, the capital stock of the Florida Wholesale Grocery Company, a wholly owned subsidiary at 

December 30. 1944. was purchased from Food Fair Stores. Inc. by Big Bear Food Stores. Inc., a wholly owned 
subsidiary. The Florida Wholesale Grocery Company was dissolved subsequent to date of acquisition by Big Bear 
Food Stores. Inc. which acquired all of its assets and assumed all of its liabilities. After giving effect to the 
above, the consolidated position of the companies was identical with that of the consolidated position immediately 
prior thereto. 
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CONSOLIDATED STATEMENT OF CAPITAL SURPLUS 

For the Year (52 weeks) ended December 29, 1945. 

Capital surplus, December 30, 1944 . $2,894,934.13 

Additions: 

Excess of book value of capital stock of Big Bear Food 
Stores, Inc. over cost of acquisition to Food Fair 
Stores, Inc. on October 30, 1944, not previously con¬ 
solidated . 

Proceeds received from issuance over par value of 29,431 
shares of common stock through exercise of purchase 
warrants attached to preferred stock . 


$ 68.456.33 

544,473.50 612,929.83 


$3,507,863.96 

Deduction: 

Excess of cost of 800 shares of cumulative preferred stock redeemed 


over par value . 26,400.00 

Capital surplus, December 29, 1945 . $3,481,463.96 


CONSOLIDATED STATEMENT OF EARNED SURPLUS 
For the Year (52 weeks) ended December 29, 1945. 


Earned surplus, December 30, 1944 (See note) . $1,594,248.00 

Addition: 

Net income for the year (52 weeks) ended December 29, 1945 . 948,128.89 


$2,542,376.89 

Deductions: 


Excess of cost of 800 shares of cumulative preferred stock 
redeemed over proceeds received at the issuance 

thereof . $ 3,737.50 

Dividends paid in cash: 

Common stock, $1.00 per share. $334,648.50 

Cumulative preferred stock, $2.50 per 
share . 123,730.46 458,378.96 

Total deductions. 462,116.46 


Earned surplus, December 29, 1945: 

Appropriated for retirement of preferred stock. $ 275,125.43 

Unappropriated . 1,805,135.00 

$2,080,260.43 


NOTE: The earned surplus at December 30, 1944 includes the net income of Big Bear Food Stores, Inc. for the period from 
October 30. 1944. the date of acquisition, to December 30. 1944. amounting to $1,418.78, not previously consolidated. 
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CONSOLIDATED STATEMENT OF INCOME AND PROFIT AND LOSS 
For the Year (52 weeks) ended December 29, 1945. 

Sales .$60,564,513.89 

Cost of sales: 

Inventory, December 30, 1944 . $ 4,405,769.60 

Purchases . 50,037,642.06 


Total . $54,443,411.66 

Less: Inventory, December 29, 1945 . 6,008,632.94 


Cost of sales 


48,434,778.72 


Gross profit from sales. 

Operating expenses: 

Maintenance and repairs . 

Depreciation of equipment and buildings and amortiza¬ 
tion of improvements . 

Taxes, other than taxes on income. 

Rents . 

Store wages, operating, general and administrative 
expenses . 


$12,129,735.17 


486,478.52 

284,648.48 

310,565.61 

523,893.55 

8,968,824.35 


Total operating expenses 


10,574,410.51 


Profit from operations. 

Other income and (charges): 

Interest. 

Rents received . 

Miscellaneous . 

Loss on sales of property, etc. 


$ 1,555,324.66 


$ 9,318.53 

100,350.74 
3,336.64 
(63,533.81) 


Net other income 


49,472.10 


Profit before interest expense.$ 1,604,796.76 

Interest expense: 

Interest on debentures. $ 118,779.17 

Interest, other . 15,666.37 

Amortization of debenture discount. 6,242.84 

Premium on debentures retired. 2,906.25 


Total interest expense . 143,594.63 

Net income before Federal and State taxes on income.$ 1,461,202.13 

Federal and State taxes on income, estimated. $ 520,500.00 

Less: Adjustments prior years. 7,426.76 

Net Federal and State taxes on income, estimated. 513,073.24 


Net income . $ 948,128.89 

( ) Denotes red. 

NOTE: In accordance with the terms of the issuance of the cumulative preferred stock, $76,375.40 of the foregoing net 
earnings was set aside during the year 1945 for the purchase and retirement of such stock. 


Nineteen 














































PHILADELPHIA 

HARDISBUnO 


Laventhol. Krekstein & Co. 

CertifiedU\iblic* Accountants 
1520 WALNUT STREET 
PHILADELPHIA 2 


Food Fair Stores, Inc., 


Philadelphia 


We have examined the consolidated balance sheet of 


FOOD FAIR STORES, INC. 
and its wholly owned subsidiary 


BIG BEAR FOOD STORES, INC 


as at December 29, 19^5, and the consolidated statements of income and 
profit and loss and surplus for the year (52 weeks) then ended, have 
reviewed the systems of internal control and the accounting procedures 
of the companies and, without making a detailed audit of the transactions 
have examined or tested accounting records of the companies and other 
supporting evidence, by methods and to the extent we deemed appropriate. 
Our examination was made in accordance with generally accepted auditing 
standards applicable in the circumstances and included all procedures 
which we considered necessary. 


In our opinion, the accompanying consolidated balance sheet 


and related consolidated statements of income and profit and loss and 
surplus present fairly the consolidated position of the companies at 
December 29, 19^5, and the consolidated results of their operations for 
the year, in conformity with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 


Philadelphia, Penna., 
March 1, 19^6. 
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